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Our approach - Relief in a Box – trusted in time
In order for us to respond well to the growing pandemic crisis we must provide the 
following at grassroot level

• A village kit with Oximeters, Thermometers,  Masks 

and  Manual Steam machines is to be disbursed 

immediately.

• Our initial target is 1000 villages of Uttarakhand

• Once such kit is costing us approx. INR Rs. 8000/-

• The net monitory requirement to meet this target is 

INR Rs. 80,00,000.

Requirement Qty Rate Amount Remarks

Oximeter 5 700 3500 At community level

Thermometer 1 1000 1000 At community level

Manual 
Steam 
Machine

10 225 2250 At community level

Masks 100 12.5 1250
For Healthcare 
workers N95 and 
others

Total 8000

Current status so far
• 7 hill districts & expanding

• 100+ remote village & 
growing

• 8-10% of rural population

• Delivery hubs – Haldwani 
& Dehradun

• Essentials delivered
• Oximeters 

• Thermal scanners  

• Digital Thermometers  

• Steamers

• Masks

• Sanitizers : 181

• Examination gloves

• BP Instrument

• Other miscellaneous items

• Ambulance Operation
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Tens of daily requests – unstructured but with great hopes
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!मले अ'(य हाथ ह-, मील0 चले साथ ह-। कुछ और दरू तक जाना है, साथी हाथ बढ़ाना है।

Unconventional supply chain – speed and agility



Unique COVID Challenges in Uttarakhand 
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1. Lack of Awareness

• Primary precautions for COVID, like wearing masks, social 
distancing, washing hands regularly, etc. are not followed in 
general.

• Social gatherings continue in functions like marriages, funerals, 
etc.

2. Unacceptance

• Villagers are ignoring COVID Symptoms like fever & cough.
• Patient's with COVID positive reports are hiding information 

with society, thereby spreading disease.
3. Poor Community Health Services and accessibility.

• In most of the cases, patients are referred to higher centers 
within  2 – 8 hours time. 

• Higher commute time due to poor infrastructure or geo 
location.

4. Lack of COVID care facilities

• Basic equipment like Oximeters, Thermal scanners, Nebulizers, 
• BP machines to Oxygen Concentrators, Oxygen refilling units, 

Oxygen Cylinders,  etc. and 
• COVID specific medicine kits.
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How are we mitigating the risk?

Raise Awareness

• Spread awareness in social media, through gram panchayats, 
activists, etc. 

• Create audio, video and pictorial collaterals in Hindi & local 
language and distribute widely.

Short Term Actions

• Reach out to individuals /NGOs/ Grassroot healthcare workers 
and volunteers to analyze the need and aggressively provide 
support for it.

• Plan for immediate relief in terms of medicines, masks, sanitizers 
and instruments like thermometer and oximeters.

Medium & Long Term Actions

• Consult District Magistrates, Chief Medical Officers and state 
level planning teams and assess items needed for COVID relief.

• Prepare a plan of action to cover at least 1000 villages through 
existing government network of Asha workers and Gram 
Panchayat's

• Help in Infrastructure scale up at remote community centers, 
district base hospitals and COVID specialist centers 

• Network with Corporates for CSR funds and other NGO’s for 
extending support to Uttarakhand
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Awareness Campaigns

• Created scripts and songs for video and audio recordings. 
• Posting daily messages on 50+ local social media groups.
• Sharing pictorial and text messages through popular messaging 

system like WhatsApp.
Short Term Actions

• Dedicated core team and extended team setup.
• Provided equipment and medicines to Community Health 

Centers at Berinag & Gangolihat.In Pithoragarh district
• More such aids in pipeline.
• 10+ Village heads provided with COVID kit consisting of 

medicines & instruments. 
• Raised funds through social media
Medium Term Actions

• Work in progress for need assessment in consultation with 
District Magistrates, Chief Medical Officers and state level 
planning teams for COVID relief.

• Ready with Plan of Action to cover at least 1000 villages through 
existing government network of ASHA health workers and Gram 
Panchayat’s.

• Discussion in progress with Corporates for CSR funds and other 
NGO’s to seek support.
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Actions WE initiated and ongoing…
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Our Plan of Action – it’s working 
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Your support will take us a long way

Identification of villages in 
need based on the network of 

volunteers

Fund collection drive 
with ₹8000 as a 
unit for a village

Creation of kit at Zonal 
locations (Garhwal & 

Kumaon)

Local Sourcing

Bulk sourcing from 
manufacturers or traders

Shipment of the kit

Confirmation of delivery

Issue of tax exemption 
certificate

Communication to donor
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Let’s work together !

Saving the lives, Saving the environment and Saving the Villages 


